Maxwell Memorial Library
Board of Trustees Meeting Minutes

May 18, 2026
Attendees: Visitors:
Ann Henderson, President Jennifer Burke
Donna Breen, Vice President Rena Brower
George Mango, Treasurer Mark Hills, Upstate Financial Network
Nancy Davidson, Secretary Amanda Schiavulli, OCPL Member Services
Lucille Adorante Coordinator

Philip Grome

Allison Palermo-Record

Daryl Zarpentine

The meeting was called to order by President Ann Henderson at 6:00pm.

The minutes of the April 20, 2026 meeting were approved.

Treasurer’s Report - George Mango
Statement of Financial Position as of April 30, 2026:

Total Assets: $469,409.63
Retained Earnings: $191,526.00
Net Income: $277,883.63
Total Liabilities and Equity: $469,409.63

The report was accepted as written, subject to audit.

George introduced Upstate Financial Network representative, Mark Hills. This account has
a balance of $54,063 as of 5/15/2026. He gave us Performance Summary and Detail
reports along with a chart showing Allocation by Asset Class. He recommends goingto a
stock allocation of 40-45% from our current factor of 25% with a Stop Loss factor of 5%.

Director’s Report — Jennifer Burke

Jenny continues to support an ambitious list of meetings, programs, and outreach
opportunities.

The design of the new logo has been completed and she showed it to us. Nice!

We agreed to use customized library cards.

A community event is being organized by village business for May 30. There will be food
trucks, ice cream, live music and other offerings along Genesee Street.



President’s Report - Ann Henderson
A thank you note from Sally Kondziela was circulated.

Jenny’s performance review has been completed and she is preparing goals for next year.

Applications to fill upcoming Trustee Board openings have been received and reviewed for
2 candidates: Dotti Barraco Hetnar and Mary Ann Trivison. George made the motion to
accept them and Phil seconded it; the motion was approved unanimously. Dotti is
expected to start in January and Mary Ann in August.

Fundraising Committee - Lucille Adorante
The geranium sale was held on May 16 raising $1155.25.

Finance Committee - George Mango
The committee met on April 23. George recommends moving $20,000 from our saving
account into the investment account at Upstate Financial Network in June.

We will consider our need for an audit at the June meeting. A full audit is expensive. George
will ask our accountant for a recommendation of what kind of audit to have as an
alternative.

Building and Ground Committee - Philip Grome
The committee met on April 23. Now that grant money has been received, we canb move
forward on those projects.

Phil will take care of raking the crushed stone from snowplowing from the side lawn.
Fire inspection is expected in September.

Long-range Planning Committee - Ann Henderson
No report.

Nominating and Personnel Committee - Ann Henderson
No report.

Old Business

Financial Controls Policy recently developed by Jenny was considered. It calls for an audit
every 5 years. Donna made the motion that we accept it and Allison seconded it; it was
passed unanimously.

Artificial Intelligence (Al) Policy presented by OCPL was considered. Daryl made the motion
to acceptit and Lucille seconded it. The policy was accepted unanimously.



New Business
Memorandum of Understanding (MOU) with OCPL was presented by Amanda Schiavulli.

We need to vote on acceptance at the June meeting.

Jenny prepared the Annual Report for 2025 and reviewed it with us. Phil made the motion
that we accept the report and Daryl seconded it; we approved it by unanimous vote.

The meeting was adjourned at 7:49 pm.

Respectfully Submitted,
Nancy Davidson, Secretary



